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INSTITUTIONAL

PERSPECTIVE PLAN-(2018-2023)

TTWRDC (BOYS), Maripeda embarked on a humble beginning in 2017 with the
solid foundation laid by its vision and mission, dedicated to empower the tribal
youth. As we embark on the first phase of our journey, our Institutional
Perspective Plan for 2018-23 reflects a vision encompassing the aspirations of our
stakeholders at the regional and national levels.

The short-term as well as long-term institutional perspective plan and their action
plans facilitate the implementation based on the following aspects:

Curricular Aspects

Teaching-Learning and Evaluation
Infrastructure Development

Research Development and Collaboration
Student Support

Inclusive Education

No kA wNR

Quality Enhancement
Key Aspects of Development:

1. Curricular Aspects:

Goals:

e Secure affiliation with Kakatiya University and offer Undergraduate
(UG) programmes.

e Commence new UG programs based on stakeholder needs and
demands.

e Introduce Postgraduate (PG) programmes as per need basis.

e Introduce ADD-on/Certificate Courses to fill the gap in the university
curriculum.
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Short-Term Action Plan

e The college should begin with UG programmes in B.Sc
(MPCs),B.Sc(BZC) and B.Com(CA)

e Extend the UG programs to B.Sc(MPC),B.A(HEP)

e Offer Add-on/ Certificate Courses to fill the gap in the university
curriculum

Long-Term Action Plan

e Obtain University permission to offer PG programme
2. Teaching-Learning and Evaluation:

Goals:

e Motivate staff to acquire additional skills to enhance teacher
competency.

e Increase the utilization of ICT tools in the classroom teaching.

e The departments should take students to field trips for experiential
learning.

e Continuous assessment should be planned for preparing students for
university examinations.

e To register and get associated with ‘Telangana Acdemy For Skill And
Knowledge (TASK) for orientation and training sessions on ‘EEE’ i.e
“Education, Employability and Enterprenuership”

Short Term Action Plan

e To motivate faculty to equip themselves with additional skills
other than the mandated ones for improvement in teaching
performance.

e To encourage faculty to participate in
Orientation/Refresher/Workshops/FDPs related to their subject
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by giving them academic and duty leaves to attend such
programmes.

e To assess the student performance continuously through various
activities like slip-tests, quizes, assignments and week-end tests
etc,,

Long Term Action Plan

e Collaborate with premier institutes in India and abroad for launching
Student Exchange programs.
3. Infrastructure Development:

Goals:

e Augment infrastructure to support the Undergraduate programmes.

e Augment infrastructure for student and faculty support facilities.

e Expansion of the campus keeping the future needs into
consideration.

Short Term Action Plan

e To enhance existing infrastructure by increasing the classrooms to
accommodate the requirements of newly introduced academic
programmes effectively.

e To build a seminar hall with an air-conditioning system.

e To construct a conference room with video-conferencing facility.

e To construct a building to accommodate NCC, NSS and
administration office.

e To upgrade the classrooms to digital classrooms with installation of
projectors.
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Long Term Action Plan

e To procure additional land for developing a comprehensive PG
Campus.

4. Research Development and Collaboration
Goals:

e Foster holistic student development by providing diverse
opportunities for engagement beyond the academic curriculum.

e Obtain UGC 2(f) and 12(B) status.

e Motivate faculty to have their doctorate and to apply for Patents.

e Encourage faculty to present research papers in national and
international conferences.

e Organize Conference, Symposium, and Research Workshops annually
for faculty and students.

e Networking and collaboration with premier institutions, companies,
and organizations for faculty- student exchange programmes,
projects, internships and placements.

Short Term Action Plan

e To launch student-centric co-curricular initiatives like student
projects to foster holistic student development.

e To motivate faculty to have their doctorate and award them with
an additional increment.

e To encourage faculty to present research papers in national and
international conferences by supporting them with financial
assistance.

e To regularly organize the national conference, symposiums, and
research workshops to strengthen the research environment.
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e In-house Journal should be launched as a platform for the
publication of faculty research. Additionally, research work of
students should be acknowledged in the form of publication in an
in-house book with ISBN and department level journals.

Long Term Action Plan

e To obtain UGC 2(f) and 12(B) status for undergraduate level.

e To encourage faculty to apply for Patents in collaboration with other
institutions.

e To forge MoUs with educational institutions, companies, and
organizations to facilitate faculty-student exchange programmes,
research projects and provide internships and placement
opportunities for students.

5. Student Support:

Goals:

e Financial support to all the students providing full funds in terms of
tuition fee, admission fee etc

e To provide free boarding facility to all the students with nutritious and
balanced diet menu.

e To provide all the students free amenities like bedding material,
uniforms, sports dress, text books and notebooks.

e To provide all the students cosmetic charges on monthly basis.

e To provide full financial support to all the students regarding the
university regular and supplementary exam fees.

e To provide funds to the students to participate in various sports
competitions at regional-level, university-level and national level.

e To financially aid the students related to NCC and NSS activities.

e Also provide funds with regard to students health and well being.
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Short Term Action Plan

e  To facilitate financial support to students through SAMS and
TSMESSGURU portals.

e To implement student-centric co-curricular and extra-curricular
initiatives aimed at holistic development of students.

e  Students participating in/organizing inter-college co-curricular and
extra-curricular activities and competitions should be supported.

e  To organize placement drives and provide internship opportunities
to students.

e  To establish an alumni association after the graduation of first
batch to facilitate communication, networking, and collaboration
among alumni and institution.

Long Term Action Plan

e  To encourage and motivate the Alumni to actively provide
financial, material, and academic support to the institution.
6. Inclusive Education:

Goals:

e To encompass the teaching-learning environment which is
welcoming and supports all learners regardless of learning styles,
abilities and disabilities.

Short Term Action Plan

e To provide students with a sense of belonging.

e To offer an open and welcoming environment to the students with
disabilities.

e To facilitate students with health care to assure their physical and
mental health.

e To encourage student participation.
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e Focus on boosting and maintaining student motivation through Yoga
and Meditation.

7. Quality Assurance and Enhancement:

Goals:
e Establish an Internal Quality Assurance Cell (IQAC) for continuous
quality assessment and enhancement.
e Participate in national level rankings.
* Prepare the college for assessment by the National Assessment and
Accreditation Council (NAAC) once eligible.

Short Term Action Plan
e To establish the IQAC to oversee quality assessment and implement
measures for sustained excellence.
e To form different committees to monitor and control the quality of
the institution.
Long Term Action Plan
e To prepare the college comprehensively for accreditation by NAAC

Principal
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